
MEMORANDUM 
 
Date:    December 12, 2017 
 
To:    Middlebury Selectboard 
 
From:   Jim Gish 
 
Subject: Rail/Bridge Project Update 
 
Following is an update on activity related to our Rail/Bridge Project: 
 

 Conveyance of Printer’s Alley to Town.  On Nov 28 the Selectboard gave 
preliminary approval to terms and conditions proposed by the National Bank of 
Middlebury for conveying ownership in Printer’s Alley to the Town.  Before final 
documents can be prepared, we are waiting on 1) determination from VHB on 
whether NBM’s requested 5-foot buffer is workable with the planned tunnel 
geometry, 2) a final land survey of the affected area (Attorney Foley is 
coordinating), and 3) snow removal plan from DPW (I will follow up with Bill 
Kernan).  Final approval is tentatively scheduled for Dec 19 Selectboard meeting. 
 

 2018 Budget Planning.  Karen Duguay and I are compiling a draft budget request, 
for eventual presentation to the State, to support the downtown during the 2018 
construction season.  The draft plan will first be presented to Town Manager 
Kathleen Ramsay and the Selectboard for review.  The plan will focus on investing 
in infrastructure to develop programs throughout the project (e.g., upgrading the 
Experience Middlebury website as a delivery platform) as well as specific 
downtown events.  The plan will include measures of success so that we can 
evaluate the effectiveness of investment in preparation for budget requests for 2019 
and 2020.  The Better Middlebury Partnership would be responsible for executing 
much of the plan, with the involvement of the Town and the Neighbors Together 
community action group. 
 

 Downtown Storyboards.  Copy for the first of two storyboards that are to be 
placed in the center of town in order to “tell the story” of the Rail & Bridge project 
has been revised and finalized following Selectboard review.  We are now waiting 
to review the second storyboard, which will provide a visual overview of the 2018 
construction plan.  As noted previously, Postmaster Joe Laramie has approved 
locating the storyboards on P.O. property between the bike rack and the chain-
link fence.  I am pressing to get these in the ground ASAP. 

 

 Public Records Act Request.  Along with Selectboard Chair Brian Carpenter and 
Selectboard member Nick Artim, I received a Public Records Act request from 



Attorney Dumont for all emails exchanged with the State and VHB from Oct 1, 
2016 on.  This extensive project will wrap up on Monday, Dec 18. 
 

 2018 Construction Timeline Update.  No change in the timeline.  Work would 
begin on the new rail drainage system in Printer’s Alley in March 2018.  Clearing of 
some trees in the Printer’s Alley and Triangle Park areas, and along the rail ROW 
from Water Street to the Battell Block, would likely take place Jan-March. 
 

 Follow Up on Downtown Signage.  Following a final inspection of the temporary 
bridges on Nov 8 the State agreed to supply the following additional signage:  1) a 
No Entry sign to be located at the top of Merchants Row as it outlets to Court 
Square, 2) a Through Road sign pointing to the bridge on Merchants Row and a 
Private Drive sign pointing to the Battell Block parking lot to be located at the 
entrance to the Merchants Row bridge, and 3) four Caution Slippery When Wet 
signs to be located at either entrance to the footbridge on Main Street.  I followed 
up with Tim Pockette, VTrans Resident Engineer, at a team meeting on Dec 6 and 
will continue to press for their delivery and installation. 


